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Radiall project leader for the "Industrial Performance - Phase 2"
program of GIFAS

Wednesday, June 27, 2018 —Radiall welcomes the launch of Phase 2 of the "Industrial Performance"
program, under the project ownership of GIFAS and the project management of SPACE at its Centr'Alp
production facility. Following Phase 1 conducted in 2016, Radiall is positioning itself as the project leader
for 7 SMEs in the aerospace sector for Phase 2.

Major prime contractors in the French aerospace industry, through GIFAS and SPACE have defined the
national "Industrial Performance - Phase 2" program. The program is designed to support the efforts

of aeronautical sector SMEs to obtain the excellence required to secure the supply chain of prime
contractors. "The aerospace industry is growing fast. This dynamism is reflected in many recruitments, on
highly qualified jobs. However, the French Supply Chain is fragile: 4,000 SMEs / VSEs are present
throughout the territory and must meet an ever-higher level of demand from contractors in the face of
aggressive foreign competition. It is on the basis of this observation that GIFAS decided to create this
program, made possible thanks to various financings, including that of the Auvergne-Rhoéne-Alpes and
Bourgogne-Franche-Comté regions for this group.” explains Jacky Cloué, delegate of the association
SPACE.

Phase 1 was completed at the end of 2016 with very positive results. The improvements observed by
SMEs related mostly to delivery times (from 77% to 86%) as the reduction of non-conformity products
(down 46%). With these actions in the framework, continue in Phase 2.

Radiall is joining the "Industrial Performance" program as a project leader to support g the following 7
companies: VPPlast, Crozet, DCM, Usiplus, JCM, Thermocompact and AMD Electronique. "Participating
in Phase 2 of the project was obvious to us. Industrial excellence is part of Radiall's DNA; we produce
products for industries that use advanced technologies, precision and flawless quality. The pursuit of
operational excellence is one of our challenges, we believe that collaboration, and sharing of good
practices is key. "Industrial Performance" is a very good project, which sets a vision and objectives
shared by all participants,” says Alexandre Dielh Group Purchasing Director at Radiall.

Radiall's participation in this program confirms its position as an expert and as a key player in the
aerospace sector. The company hopes to continue strengthening its position in the future, particularly
through participation in Phase 2 of the project.
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About Radiall

Radiall is a global manufacturer of leading-edge interconnect solutions. The company offers an extensive
range of RF coaxial connectors and cable assemblies, coaxial switches, fiber optic and microwave
components, multipin connectors and more. Radiall has sales offices and subsidiaries throughout the



world, R&D in the U.S., Europe and China, along with manufacturing facilities strategically located in the
U.S., Mexico, India, and China.
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